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Section 5. Corporate Governance and Management

 Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers

 (c) Appointment of Principal Officer

 At its October 15, 2008 meeting, the Board of Directors of Universal Forest Products, Inc. (the "Corporation") appointed Pat Webster as the Corporation's
President and Chief Operating Officer, effective as of January 1, 2009. Mr. Webster has been an employee of the Corporation for over 24 years. Since
July 2007, Mr. Webster has served as the Corporation's President of its Western Division, one of the Corporation's three operating divisions. Prior to that
time and since 1998, Mr. Webster served as the Vice President of the Corporation's Far West Region.

 There are no arrangements or understandings between Mr. Webster and any other person pursuant to which he was selected as an officer of the
Corporation. Mr. Webster is 48 years old and is not related to any other executive officer or director of the Corporation.

 There have been no transactions since January 1, 2007, nor are there any currently proposed transactions to which the Corporation or any of its
subsidiaries was or is to be a party, in which the amount involved exceeds $120,000 and in which Mr. Webster had, or will have, a direct or indirect
material interest that is required to be disclosed pursuant to Section 44(a) or Regulation S-K.

 Mr. Webster is not party to an employment agreement with the Corporation or any of its subsidiaries, and will not have an employment agreement as a
result of this appointment. Mr. Webster serves as an at-will employee of the Corporation. Mr. Webster's compensation as of January 1, 2009 has not been
determined. Mr. Webster will continue to participate in the Corporation's current incentive compensation plans for executive officers.

 Mike Glenn, the Corporation's President and CEO, will serve as CEO only as of January 1, 2009.
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