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Explanation of Responses:

1. On December 7, 2004, Matthew J. Missad entered into a pre-paid variable forward sale contract ("Contract") with Bear Stearns & Co., Inc. ("Bear"). Pursuant to the Contract, Mr. Missad has pledged 25,000 shares of Common Stock of
Universal Forest Products, Inc. to secure his obligation to deliver a maximum of 25,000 shares of Common Stock on December 8, 2009 (the "Settlement Date"). The 25,000 shares represent approximately 19% of the combined number of
shares of Common Stock of the Company currently owned and subject to options held by Mr. Missad.

2. Prior to the Settlement Date, Mr. Missad retains voting control over the 25,000 shares subject to the Contract. In exchange for his agreement, Mr. Missad will receive on or about December 15, 2004 approximately $797,750 representing
approximately 79% of the value of 25,000 shares of Common Stock on December 7, 2004. Mr. Missad may settle this Contract by a cash payment to Bear or by the delivery of shares in December 2009. The actual cash amount or number of
shares that Mr. Missad is obligated to deliver in 2009 varies based on the price of the Common Stock on the Settlement Date (the "Settlement Price").

3. *If the Settlement Price is at or about $60.32 per share (the "Ceiling Price"), Mr. Missad is obligated to deliver a number of shares equal to the product of (a) 25,000 and (b) the ratio that is obtained by dividing the sum (x) $40.21 per share
(the "Floor Price") and (y) the difference between the Settlement Price and the Ceiling Price, by the Settlement Price; and

4. *If the Settlement Price is between the Floor Price and the Ceiling Price, Mr. Missad is obligated to deliver a number of shares equal to the product of (a) 25,000 and (b) the ratio that is obtained by dividing the Floor Price by the
Settlement Price; and
5. *If the Settlement Price is at or below the Floor Price, Mr. Missad is obligated to deliver 25,000 shares. The number of shares of Common Stock to be delivered by Mr. Missad is subject to adjustment in the case of certain antidilutive and
extraordinary events and the payment of increased dividends by the Company on the Common Stock.
/s/ Matthew J. Missad 12/08/2004
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