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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 OR 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): April 30, 2025

UFP INDUSTRIES, INC.

(Exact name of registrant as specified in its charter)

	Michigan
	0-22684
	38-1465835

	(State or other Jurisdiction of Incorporation)
	(Commission File Number)
	(IRS Employer Identification No.)

	2801 East Beltline, NE, Grand Rapids, Michigan
	
	49525

	(Address of Principal Executive Offices)
	
	(Zip Code)



Registrant's telephone number, including area code: (616) 364-6161

None

(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425).

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12).

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)).

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)). Securities registered pursuant to Section 12(b) of the Act:
	Title of each class
	Trading Symbol(s)
	Name of each exchange on which registered

	Common Stock
	UFPI
	The NASDAQ Stock Market, LLC



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).
Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
[image: ][image: ][image: ]

Item 7.01.      Regulation FD Disclosure.

Attached as Exhibit 99.1 is the Company's current version of its first quarter 2025 Investor Relations Presentation provided to investors and posted on the Company's investor website at ufpinvestor.com/investor-overview.

The information in this Form 8-K and the attached Exhibit shall not be deemed filed for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, nor shall they be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended.

Item 9.01.      Exhibits.

Exhibits

99.1	2025 Investor Relations Presentation.

104 Cover Page Interactive File (the cover page XBRL tags are embedded in the Inline XBRL document).
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.

	Dated: April 30, 2025
	UFP INDUSTRIES, INC.

	
	
	(Registrant)

	
	
	By:  /s/ Michael R. Cole

	
	
	
	Michael R. Cole

	
	
	
	Chief Financial Officer,

	
	
	
	Principal Financial Officer and

	
	
	
	Treasurer
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UFP INDUSTRIES, INC.

Please be aware that statements included inthis presentation that e not istorical are forward-looking statements within the meaning of Section 21 of the
‘Securites Exchange Act, s amended, and are based on managements beliefs, assumptions,current expectations, estimates, and projections about the markets we.
serve, the economy, and the company itslf. Words ke "anticipates” “believes,”“confident,” “estimates,”“expects” forecasts, likely” “plans,” *projects” “should,”

variations of such words, and similar expressions identify such forward-looking statements.These statements do not guarantee future performance and involve

certain ks, uncenainties and assumptions that are dffcult o predict wth regard to iming, extent, ikelihood and degree of occurrence. The Company does not
undertake to update forward-looking statements toreflect fact, circumstances, assumptions of events that occur after the date the forward-looking statements are
made. Actual results could differ materialy from those included in such forward-looking statements. Investors are cautioned that all foruard-looking statements.
involverisks and uncertainy. Amang the factors that could cause actual results to differ materialyfrom forward-looking statements are the following: Fuctuations in
the price of umber; adverse o unusual weather conditions; adverse conditionsin the markets we serve; government regulations, patiularly nvolving environmental
‘and safety regulations; and our abilty to make successful business acquisitions. Cetain of these risk factors as wel a other sk factors and additional information
are included in the Company's reports on Form 10-K and 10-Q 0n il with the Securites and Exchange Commission.

"Non-GARP Financial Information: This presentation includes certain financia nformation not prepared in accordance with US. GARP. Because not all companies
calculate non-GARP financial information identicaly (or at all), the presentations herein may not be comparable to other similary tiled measures used by other
companies. Management uses Adjusted EBITDA, return on invested capital, and liquidity, non-GAAP financial measures, in order 1 evaluate historical and ongoing
operations. Management beleves that these non-GAAP financial measures are useful in oder to enable investors o perform mearingful comparisans of historical and
current performance. These non-GAAP financial measures are intended to supplement and should b read together with the financial results. These non-GAAP
financial measures should not be considered an alternative or substitute fo, and should not be considered superior to,the reported financial results. Accordingly,

users of this financial nformation should not place undue reliance on the non-GAAP financial measures.

This presentationis the property of UFP Industres,Inc. Any redistribution, retransmission, of reprinting of this presentation i any form withou the express writien
consentof UFP Industriesis strictly prohilited.
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The operating segments of UFP Industries — UFP Packaging, UFP Construction and
UFP Retail Solutions - convert 7% of North American softwood lumber,
manufacturing and selling a wide variety of value-added products used in
residential and commercial construction, outdoor living, packaging and other
industrial applications worldwide.

NO MISSION STATEMENT. JUST PEOPLE ON A MISSION.™

@ UFP INDUSTRIES
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UFP Industries is focused on driving above market growth and compounding
margins higher over time while maintaining best-in-class ROIC.

5 YEAR PERFORMANCE*

~5% ~300bps ~10% ~24%

Average Annual Expansion in Average Annual

+30%

Average Annual
TSR

Average Annual

Unit growth adjusted EBITDA ROIC Growth Growth in EBITDA

Margin 2024: 18.3%
2024:10.3%

« Five years ending 2024
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UFP has built-in scale advantage as the largest converter
of softwood lumber in North America fragmented

19.5B board feet

128
board feet

19.8B board feet

TOTAL U.S. SOFTWOOD CONSUMPTION BY UFP 2024 REVENUE BY BUSINESS
END MARKETS* SEGMENTS

s
“Source: Forest Economic Advisors. Improvements = Retal Industrial = Packaging
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Unit Sales Growth
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m Mix Improvements Ops Improvements
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- Complementary value-added
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EBITDA margins
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« Alternative materials to broaden
markets/customers

« Enhance EBITDA margin

ORSANIC 5 R&D/INNOVATION
j Smentieits tofill seomaphc - Dedicated innovation teams
Pty ey  Internal venture fund investments
national customers
PRODUCT RATIONALIZATION
NEW CUSTOMERS - Data-optimized for streamlined
“ewlcaions of iona ofterings and improved EETA

« Focus on Packaging verticals

AUTOMATION & ROBOTICS
« Enhance productivity and
efficiencies
« Reduce non-value-added
repetitive motion and adverse
ergonomics for employees

'CAPACITY CONSOLIDATION
« Centers of Excellence model
lowers production costs.
 Strategic consolidations to
enhance efficiencies

'ENHANCED OPERATIONS TECHNOLOGY
« Technology solutions in
transportation, purchasing, design
and shop floor
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Scale through
Diversification

As North America’s largest
buyer of softwood lumber,
UFP owns scale advantage
in sourcing and in serving.
the three largest softwood
‘end markets - residential
construction, retail
building products and
industrial packaging.

ResuLr:
- Hedge sgainst ycical
i somer conceraton
 Advantages i procurement
and product mix
Ghersietion

- Risk mitgation, nclucing
Seaint limber market
latiy.

BUSINESS MODEL PROVIDES

SUSTAINABLE COMPETITIVE ADVANTAGES

Incentives Aligned
With Shareholders

Each of our 215 operations
s a profit center, managed
by people who are required
to own stock, and are.
compensated ona
combination of pre-bonus
operating profit and return
on investment.

RESULT:

 Efficient capital allocation

 High ROIC

 Insiders and employees
‘own more than 11% of
shares outstanding*

“Form s and employee compensation plan reports

Commitment To
Innovation

While i its early stages, a
strategic and growing
focus on innovation has
brought the company and
its customers a steady
stream of new products
and services.

RESULT:

+ Robust pipeline of new
products:

+ New customers and
markets

 Higher EBITDA margins.

Culture

Teamwork, accountabilty,
devotion to the customer
and internal competition
create aresults-driven

culture that drives
personal and profession
‘grouth throughout the
‘organization.

ResuLr:

T0strsight ears o
profiaiy

- Average tenure of 23 years

for our 69 most senior
executives.

Structure

In 2020 the company
created an operating
Structure based on
‘management of market
Segments rather than
‘geography, bringing
greater focus.

RESULT:

Improved performance from

« Greater alignment with
customers

* Quicker introduction of
new, value-added products

+ Better, more rapid decision
making
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Annual unit sales
growth of 7-10%
including small
acquisitions; new
product sales are
10% of total sales

LONG-TERM FINANCIAL GOALS

Earn an incremental

return on new v .
e conservative capital
structure < 1.5X

greater than our 15% Adjusted EBITDA
hurdle rate

Maintain a
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ALTERNATIVE MATERIALS MANUFACTURING GROWTH

Investments in value-added adjacencies add to TAM

Core/Historical Current state/Future scaling growth via capex and M&A
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INNOVATION AND NEW PRODUCTS
INNOVATION UFP VENTURE FUND

ACCELERATOR

In 2022 we launched our In 2023 we started the
Innovation Accelerator to: UFP Venture Fund to:

Spur external growth through
late-stage development and early-stage
commercialization opportunities.

. . o Empower entrepreneurs to build
Spur internal growth in new capabilities, b“sine';ses' smke”s‘ e onu s tha
IO L can transform our industry

Bring new products and services to
market faster

Drive faster scale and synergy Commit an investment of $100 million over
through rapid iteration 5 years to meet our development goals

The company is making investments to

+ Develop value-added use of manufacturing residuals  Create alternative product lines in close adjacencies to

« Enhance our supply chains our current business
+ Add automation across business segments to + Source new technology solutions to spur growth and
increase efficiencies enhance productivity

« Address a shortage of skilled labor

Commitment to innovation moves the company steadily up the value chain.
————

n
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(&) UFP PACKAGING

Structural Packaging PalletOne Protective Packaging
Wood, tee, foam and cornugateformined materal crates Machine-bu pallets: design, Corrugated conversion,sretch/shrink ilms, Labels,
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\ogistics soutions and onsie packaging services industries

Innovative packaging solutions and components backed by a global manufacturing footprint
and the industry’s leading engineering, design, and integrated service teams
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Site-Built

Roof trusses, wall panels, floor
systems and framing services for
residential and light commercial
builders. Sales are approx. 70%
single family, 30% multifamily.

UrpConstruction.com

(&) UFP CONSTRUCTION

Factory-Built

Floor, wall and roof panels, cabinet
components, countertops and
milled components for modular
and manufactured homes;
Components for RV/cargo trailer
and mobile offices.

Commercial

Turnkey project management of
consumer environment and
architectural interiors; design,
development, engineering,
manufacturing, assembly,
distribution and installation.

IDXCorporation.com
westdisplays.com

Concrete Forming

Offsite prefabrication of value-add
formwork, aluminum horizontal
Shoring and vertical forming
Solutions for use in infrastructure;
elevated structural concrete
construction projects.

Single-source designer and manufacturer of building components, concrete forms, framing,

exterior and interior fini

ing programs to make b

ng processes run at maximum efficiency
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MACRO DRIVERS

SEGMENT DEMAND AND FORWARD OUTLOOK
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Housing turnover
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ty challenges remain
Housing shortage
Mortgage rates
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Demand decrease across most
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INDUSTRY/CONSUMER but HELOC rates elevated as verticals and excess capacity « Builder incentives driving activity
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« Consumers delaying larger + On/nearshoring manufacturing and refinance activity
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« Lock-in mortgage effect customers of scale
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SUSTAINABILITY CONTINUUM

We believe profitability, asset values and shareholder return are
optimized by acting responsibly, and that our investors experience
higher sustainable returns when we support our customers,
employees and communities. Our views on ESG and maintaining a
sustainable enterprise can be found here.
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OUR PERFORMANCE
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Strong track record of growth and performance improvement with
emphasis on improving gross profit dollars per unit sold and ROIC.

Q12025 TTM Adjusted EBITDA Margin exceeds 2019 by 250 bps.

Non-GAAP FinsncilInformaton: Piase it ufinvestorcom foreconcilaton o related GAAP mecsurement.
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Consolidated Q12025 TTM Adjusted EBITDA Margin exceeds 2019 by 250 bps

LONG-TERM MARGIN DRIVERS
New management structure; Value-added mix improvements, including new branded products, solutions

Selling, and value-based pricing; Operational improvéments, technology, and automation

LONG-TERM GOAL
125% Adjusted EBITDA margin
Nor GAAD Finsncialformation ieose st fpiestocom o recancioo o eted GAAP meoserert.
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ADJUSTED EBITDA GROWTH AND UNIT SALES
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BALANCED USE OF FREE CASH FLOW

Operating Cash Flow and Capital Allocation
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RETURN ON INVESTED CAPITAL
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Long-Term Goal: Earn an incremental return on new investment greater than our hurdle rate
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CAPITAL STRUCTURE
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Conservative capital structure ensures ample resources to pursue
investment opportunities with the highest return potential.
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STOCK PERFORMANCE

Long-term returns on UFPI stock are consistently above the proxy peers and major market indices
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