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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 OR 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): August 10, 2022

UFP INDUSTRIES, INC.

(Exact name of registrant as specified in its charter)

	Michigan
	
	

	(State or other Jurisdiction of
	0-22684
	38-1465835

	Incorporation)
	(Commission File Number)
	(IRS Employer Identification No.)

	2801 East Beltline, NE, Grand Rapids, Michigan
	49525

	(Address of Principal Executive Offices)
	(Zip Code)



Registrant's telephone number, including area code: (616) 364-6161

None

(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425).

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12).

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)).

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)). Securities registered pursuant to Section 12(b) of the Act:
	Title of each class
	Trading Symbol(s)
	Name of each exchange on which registered

	Common Stock
	UFPI
	The NASDAQ Stock Market, LLC



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).
Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
[image: ][image: ][image: ]

Item 7.01.      Regulation FD Disclosure.

Attached as Exhibit 99.1 is the Company's current version of its second quarter 2022 Investor Relations Presentation provided to investors and posted on the Company's website at www.ufpi.com.

The information in this Form 8-K and the attached Exhibit shall not be deemed filed for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, nor shall they be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended.

Item 9.01.      Exhibits.

Exhibits

99.1	2022 Investor Relations Presentation.

104 Cover Page Interactive File (the cover page XBRL tags are embedded in the Inline XBRL document).





2
[image: ]

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.

	Dated: August 10, 2022
	UFP INDUSTRIES, INC.

	
	(Registrant)

	
	By: /s/ Michael R. Cole

	
	
	Michael R. Cole

	
	
	Principal Financial Officer and Treasurer
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UFP INDUSTRIES, INC.

Please be aware that: Statements included in this presentation that are not historical are forward-looking statements within the meaning of Section 21 of the Securities
Exchange Act, as amended, and are based on management beliefs, assumptions, current expectations, estimates, and projections about the markets we serve, the
economy, and the company itself. Words like “anticipates,” “believes,” ‘confident, estimates, " ‘expects,” ‘forecasts,” likel," “plans, " ‘projects,” “should, " variations of

such words, and similar expressions identify such forward-looking statements. These statements do not guarantee future performance and involve certain risks,
uncertainties and ossumptions that are difficul to predict with regordto timing, extent, ikelihood and degree of occurrence. The Company does not undertake to
update forward-looking statements to reflect facts, circumstances, assumptions or events that occur after the date the forward-looking statements are made. Actual
results could differ materially from those included in such forward-looking statements. Investors are cautioned that all forward-looking statements involve risks and
uncertainty. Among the factors that could cause actual results to differ materially from forward-looking statements are the following: Fluctuations in the price of
lumber; adverse or unusual weather conditions; adverse conditions in the markets we serve; government regulations, particularly involving environmental and safety
regulations; and our ability to make successful business acquisitions. Certain of these risk factors s well as other risk factors and additional information are included
in the Company's reports on Form 10-K and 10-Q on fle with the Securities and Exchange Commission.

Non-GAAP Financial Information: This presentation includes certain financial information not prepared in accordance with U.S. GAAP. Because not all companies
calculate non-GAAP financial information identically (or at afl, the information herein may not be comparable to other similarly titled measures used by other
companies. Management considers adjusted EBITDA and return on invested capital to be non-GAAP alternative performance measures which may provide useful
information to investors.

This presentation is the property of UFP Industries, Inc. Any redistribution, retransmission, or reprinting of this presentation in any form without the express witten
consent of Universal s strictly prohibited.
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UFP Industries is a holding company whose operating

subsidiaries - UFP Industrial, UFP Construction and UFP

Retail Solutions - manufacture, distribute and sell a wide

variety of value-added products used in residential and

commercial construction, outdoor living, packaging and
other industrial applications worldwide.

NO MISSION STATEMENTS. JUST PEOPLE ON A MISSION.™
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Non-GAAP Financial Information:
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Adjusted EBITDA Margin

7.2% 8.4% 9.7%

Net Debt to Adjusted EBITDA

00 0.0 0.06

2022 ()

Page 6.0 36





image14.png
BUSINESS MODEL

LONG-TERM FINANCIAL GOALS

Annual unit sales Earn incremental

" Maintain a
growth of 5-7 10% Adjusted return on new

conservative capital
structure

percent, including EBITDA margin investment
small acquisitions greater than WACC

2022 ()

Page70f 36





image15.png
AR

Company

VALUE-ADDED TRANSFORMATION

& Ficus pax

@Anvmrm;z LABEL
% & PACKAGING, INC.

) UBEECQ

INTERNATIONAL
WOOD INDUSTRIES

PPACK>
ii2PalletOne

AN \EED %
i

Q ©OUTDOOR

) o4

handprint

WAINUT HOLLOW

ENDURABLE.

GILRORES

2022 ()

Page 8 0f 36




image16.png
BUSINESS MODEL

INNOVATION AND NEW PRODUCTS

New Products

$842m)

$540m)
$426m|
10% 10% 10%

sales  %ofSales| Sales %ofSales Sales %ofSales ~ Sales % ofSales

2013 2019 2020 2021

2022 ()

Page 9.0 36





image17.png




image18.png
PROCESS
Identify attractive
growth runways in
each Business Unit

under each Business
Segment and identify
gaps in our capabilities
to pursue those
runways.

BUSINESS MODEL

ACQUISITIONS

PURPOSE

Find new products
and services to speed

our transformation

from commodity
sales to value-added
selling solutions and
brands.

GOAL
Achieve scale and
synergy targets to
optimize growth,

margins and
returns.

2022 ()

Page 110f36





image19.png
2021

BUSINESS MODEL

2021 ACQUISITIONS

PalletOne, Inc.

The leading
manufacturer of new.
pallets in the US., with
17 manufacturing
faciliies and 1,500
employees i the
Southern and Eastern
regions of the USS. The
company also supplies
specialized industrial
packaging, including.
custom bins and
crates, and ts Sunbelt
Forest Products
subsidiary operates
five pressure-treating
facilties in the
Southeastern U

2020 Annual sales:

$267M

Sunbelt Forest
Products

Expands UFPIs
capacity,
capabilities and
customer base,
bolsters our
position as the
leading wood
preserver in the
Uss., and moves us
closer to our goal
of becoming the
preferred global
packaging solutions
provider.

2020 Annual sales:

$431M

Gilmores, Pty Ltd

Adds a wide portfolio of
consumable packaging
products and expands UFP.
Industriafs customer base
throughout Australia.
Operating from its
distribution faciity in Port
Melbourne, Gilmoresis a
leading distributor of
packaging tapes, stretch
films, packaging
equipment, strapping,
construction protection
products and other items.

2020 Annual sales:

$10M

Walnut Hollow
Farm, Inc.

Designs, manufactures,
sells and distributes
wood products, tools,
and accessories for
the craft and hobby,
personalized home
décor, and hardware
categories. Brings UFP
Retail Solutions a new
and unique mix of
ready-to-make wood
products and tools,
along with strong
relationships with
hobby and

craft retailers.

2020 Annual sales:

$12m

Spartanburg
Forest Products

Wood treating
operationsinthe
southeastern Uss, with
approximately 150
employees and
operationsin five
states. The
combination of
Spartanburgand
Sunbelt generate
operational efficencies
thatallow both
companies to provide
greatervalue to our
customers, while
expanding our capacity
and geographic reach.

2020 Annual sales:

$543M

Endurable Building
Products, LLC

Based near Minneapolis,a
leading manufacturer of
customized structural
aluminum systems and
products for exterior
purposes, such as deck
framing, balconies,
sunshades, aiings and
stairs. Their addition
strengthens UFP
relationships with existing
construction customers,
providing them with a new
range of products and
services that match an
important UFP Construction
growth runway.

2020 Annual sales:

$15M

Shelter
Products, Inc.

Based in
Haleyville,
Alabama,
provides
distribution and
logistics support
o factory-built
manufacturers
through nine
warehouses
across the US.
Expands UFP's
reachin its
Factory-Built
business
segment.

2020 Annual

continued >
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Boxpack
Packaging

Based near
Melbourne, Australia,
specialzesin
flexographicand
lithographic
cardboard packaging,
using the latest CAD
design and finishing
techniques. Boxpack
broadens the
portfolio of packaging
Solutions provided by
UFP's UBEECO Group
in Australia

2020 Annual sales:

$6M

Ficus Pax Private
Limited

Headquartered in
Bangalore, India,
manufactures mixed-
materal cases and crates,
nail-ess plywood boxes,
wooden pallets and other
packaging prodiucts through
10 faciites located in major
industrial markets
throughout southern India.
Ficus also owns a majority
stake in Wadpack, a
manufacturer of corrugated
fiberboard containers,
corrugated pallets and
display solutions.

2021 Annual sales:

$39M

BUSINESS MODEL

2021 - 2022 ACQUISITIONS

Advantage Labels
& Packaging, Inc.

Based in Grand Rapids,
Michigan, provides
blank and customized
labels, printers,label
applicators and other
packaging supplies. Key
industries served
include beverage; body
armor; food production
and processing:
greenhouse and
nursery; hobby and
craft; manufacturing
and automotive.

2021 Annual sales:

$20M

2022

Ultra Aluminum
Manufacturing, Inc.

Located in Howell, Michigan,
aleading manufacturer of
aluminum fencing, gates
and railing. The company
designs and produces an
extensive selection of
omamental aluminum
fence and raiing products
for contractors,landscapers,
fence dealers and
wholesalers. Utra's product
line adds to UFP' current
lineup of vinyl and wood
fencing, strengthening our
commitment to bring
customers more choice and
product innovation.

2021 Annual sales:

$45M

Cedar Poly LLC

Based in Tipton, lowa, a
fullservice recycler of igh-
and low-density
polyethylene flakes and
pelets used n various
product, including
composite decking, The
company also recycles
corrugate and operates its
own transportation fleet.
Cedar Poly allows UFP to
vertically integrate our
Sourcing of recycled
polymers and increase our
use of postindustrial waste
materials i our products
without compromising
qualy.

2021 Annual sales:

$17M

Dempsey Wood
Products, LLC.

Located in Orangeburg,
South Carolina,
produces kin-dried
Tumber, pallet lumber,
and other industrial
wood products. The
industrial lumber that
Dempsey producesisa
key productfor pallet
operations and has
beenin short supply as
larger mills produce
less of this type of
lumber. PalletOnes
investmentin Dempsey
helps it secure and
growa aritical long-
term supply source.

2021 Annual sales:

$69M

2022 ()
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Single-source provider of building components, concrete forms, framing, exterior and interior finishing programs
designed to make building processes run at maximum efficiency.
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() UFP INTERNATIONAL

Trades lumber, packaging and building materials in 65 countries to supply local and multinational
customers across major markets. Global industrial packaging solutions provider with
manufacturing and distribution facilities in Canada, Mexico, Italy, Australia and India.

2021 Sales: $339 million

YTD Q2: $209 million
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OUR SUSTAINABILITY PHILOSOPHY

We have always believed profitability, asset values and shareholder return
are optimized by acting responsibly, and that our investors experience
higher sustainable returns when we support our customers, employees and
communities . Our views on maintaining a sustainable enterprise can be
found here.
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Non-GAAP Financial Information: Please click here for reconciliation to related GAAP measurement.
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